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Inspired Educator Grant for Student Success
Grant Application 2010 Funding Cycle Cover Sheet

(SPPS Foundation Use Only)
Project Title:  Click here to enter text.
PLC Team Structure (complete all that apply):

Site/School Name: Click here to enter text.
Program: Click here to enter text.
Subject/Content:  Click here to enter text.
Grade Level: Click here to enter text.
Other:  Click here to enter text.
Team Members:


Name
Position (Title and/or Grade Level)
Click here to enter text.

Click here to enter text.
Click here to enter text.

Click here to enter text.
Click here to enter text.

Click here to enter text.
Click here to enter text.

Click here to enter text.
Click here to enter text.

Click here to enter text.
Click here to enter text.

Click here to enter text.
(copy/paste for additional team members)
Name of Project Contact Person (team lead):  Click here to enter text.
Phone: Click here to enter text.
Email Click here to enter text.
Total Budget Request $Click here to enter text.
Number of Students Benefiting from the Program: Click here to enter text.
ASSURANCES 

Please review and initial each assurance if you are in agreement

____
I/We have reviewed my grant application and, to the best of my/our knowledge, believe that this proposal will assist in implementing a proven best practice or a promising best practice to enhance student success.

____
I/We have reviewed the budget request with the Principal and confirm that grant funding will NOT replace existing school or district funding.  

____
Any hardware and/or software request must be accompanied by an e-mail to the District Tech Department confirming that the request is compatible with school technology and that it is competitively priced.  

____
I/We have reviewed the guidelines and believe that this application meets all requirements.  

Click here to enter text.
Signature of Project Contact

SIGNATURES

Principal/Program Director

Click here to enter text.
Printed name:

Click here to enter text.

Date:

Click here to enter a date.


NARRATIVE

Narrative instructions: 

· Complete answers in 250 words or less for each of the following questions.

· Answer each question as clearly and concisely as possible within the required word count (so that reviewers outside of education can easily understand your proposal)/

· Please make your narrative genera; do not include any identifying proper nouns (e.g., name of your school, team members, or program names) in the narrative.  For example, refer to your schools/site as “our school” or “our site” or “our program.”
A. Project summary: What is your project? 
Click here to enter text.
B. Need
What is the need for this project based on experience and data (e.g., research, local demographics, learning environment, test scores, classroom observations)?

Click here to enter text.
C. Project Design
1. What is your S.M.A.R.T goal for the project (Specific, Measurable, Attainable, Realistic, Timely)?
Click here to enter text.
1. What will you do to enhance your PLC team’s implementation of district curriculum or key initiatives?
Click here to enter text.
2. How does your project answer DuFour’s four key questions for PLCs?

Click here to enter text.
D. Evaluation Plan
(NOTE – this evaluation plan is the template for your final report.)
1. How will you know that you have accomplished what you have set out to achieve in your SMART goal? What evidence/data will you collect?  
Click here to enter text.
2. How will you demonstrate your results and share the learning from your project (e.g., video, presentations, website, etc.)? 
Click here to enter text.
3. What did you learn that you did not expect? [FINAL REPORT ONLY]
Click here to enter text.
4. How will you sustain your results into the future? [FINAL REPORT ONLY]
Click here to enter text.
BUDGET
(SPPS Foundation Use Only)

Provide a brief explanation by each line item used.  Expand the budget form as needed.
	Expense Item
	$ Requested

	Extended Hours*
Number of hours Click here to enter text.  X number of staff Click here to enter text.  X $Click here to enter text. per hour =  $Click here to enter text.
(add lines for staff at different hourly rates)

Purpose:

___For coordination or planning time needed beyond teacher contract.   

___Other (explain): Click here to enter text.
	$Click here to enter text.

	Substitute Teacher(s)  **
Number of days Click here to enter text. X number of subs Click here to enter text. @ $Click here to enter text. per day = $Click here to enter text.
Purpose (explain): Click here to enter text.
	$Click here to enter text.

	Contracted Personnel/Stipend 

Purpose (explain): Click here to enter text.
	$Click here to enter text.

	Technology & Equipment

Approval of technology department required for all software/hardware or equipment purchases.
Purpose: Click here to enter text.
	$Click here to enter text.

	Training/Workshop Fees (Travel, meals, lodging costs not allowed).  
Provide name of workshop, provider, hours (CEUs), cost and purpose (as related to grant goal).   Click here to enter text.

	$Click here to enter text.

	Supplies and Materials:  List items with costs and the purpose for each. 

Click here to enter text.
	$Click here to enter text.

	Printing/Copying 

Click here to enter text.
	$Click here to enter text.

	Other:  (Note:  Field trip & travel are not allowable expenses.)

Click here to enter text.
	$Click here to enter text.

	TOTAL REQUEST
	$Click here to enter text.


Existing Resources:

List school, district, community or other contributions (type and amount) that are in place to deliver the proposed project/program. 

Examples of contributions might include:

· Teacher planning/coordination time outside of the contract hours:  teachers volunteer their time or are paid extended hours through building funds. (Estimate the contribution using the same calculation as the extended line item in the budget format above.)

· Supplies/materials/Incentives:  purchased for the project out of building funds, through another grant, or donated through PTA or parents.

*
For 2010, the hourly workshop rate is $18.10 plus FICA.  The curriculum writing rate is $21.49 plus FICA. 

** 
The substitute rate is $120 per day.
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